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Page 1Key organisational achievements – first 6 months

• Integrated 1st April 2011

• One community management team across Lambeth 
and Southwark – 2 clinical directorates

• Building the new teams

• Performance framework implemented

• Bedding down within GSTFT – systems, processes, 
ways of working

• Working on culture and values
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• Adult community services
Community nursing and inpatient units
Rehabilitation and therapies
Health inclusion teams
Health promotion and sexual health

• Children's community services
Universal (health visiting & school nursing)
Specialist services (children with disabilities and special needs)



Page 3Service transformation and redesign

• Admission avoidance – a “virtual hospital” for 
KHP

• Improving discharge arrangements – adults and 
children 

• Delivering new model of health visiting

• Opportunities for service integration –
musculoskeletal triage, stop smoking, sexual 
health, leg ulcers
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• Bring community services into KHP partnership

• Integrate and embed into the CAGs

• Use as a platform for KHP to lead an integrated 
local health system and to further diversify


